March 25th, 2013
Dear Friends
This month our family has experienced the joy of celebrating the
engagement of our daughter to a congenial and deserving
gentleman. While the announcement brings the obvious frisson of
an imminent wedding, I have reason to reflect on the deeper meaning of being ‘engaged’. Without
dampening ardour, it must be a whole lot more than the equivalent of being ‘occupied’ on the doorlock of a public convenience!
In my recent reading, ‘The High Engagement Work Culture - balancing Me and We’ by David Bowles
and Cary Cooper (2012) the authors reviewed executive attitudes in the major nations of the world
following the economic crisis. In one of many observations they note that British workers are the
least engaged in Europe, that the gap between corporate executive pay and the average employee is
the widest, with executives even being rewarded for failure. We, the British, are more concerned
with our own ego and self interest. We, more than others, emphasise competition at the expense of
cooperation, yet, our emotional commitment to our employing organisations and the service we
offer is weaker than most. This is no mean indictment as it lies at the source of our economic
difficulty!
In my reading, I felt compelled to ask whether the balance between ‘me’ and ‘we’ represents high
engagement in our own faith community. Are we engaged? Has the gap between ‘the led’ and ‘the
leader’ become remote? Has a focus on personal salvation and the self perfecting ego overridden
our concern for the development and inclusion of others?
For example who would imagine that employees of a motor company like BMW would be engaged
by shared values like: customer focus; peak performance; responsibility; effectiveness; adaptability;
respect; trust; fairness; employee welfare; leading by example; sustainability; social responsibility
and independence? Yet these values gave employees sufficient emotional purpose to
endure the impact of recession. Without doubt, BMW values create value.
By contrast, having reviewed a number of church websites, we prefer to describe the distinctive
beliefs which tend to separate us, rather than identify the values that bind us in community.
Like my daughter we anticipate ‘the bridegroom’. Engagement is a time to learn the language of
‘we’, a time to diffuse the competitive spirit of ‘me’, an opportunity to hone values to the
convergence of shared purpose, a time to draw the circle of friendship, a time to determine where
home will be, an opportunity to set aside prior failures, a time to carve out sustainable patterns of
being Christian.
Thank you for your engagement in the fellowship of faith, and encapsulating those values that touch
hearts and welcome acceptance into the family of God.
Yours truly, engaged in service,
Victor Pilmoor

